& LONG LAKE TOWN BOARD REGULAR MEETING 1
lonE Long Lake Town Hall M&HE
1"“& March 30™, 2022 lﬂ“E

AGENDA

I Call Regular Meeting to Order:

1. Board Approvals:
1. Town Clerk’s Minutes

2. Warrants for the Month of March

1. Supervisor’s Report:

IV. AGENDA:

1. Intermunicipal agreement with Long Lake Central School for Maintaining School
Transportation Vehicles

2. Water bill reduction 42 Adams Park way.
3. Awarding of Mount Sabattis Mountain Bike Trail Building Bid.

4. 2021 Year end budget amendments.

V. Councilman Comments

VI. Public Comments

VII. Executive Session

Viil. Adjourn

The next Town Board Meeting will be April 27, 2022 at 7:00 P.M.
at the Long Lake Town Hall.



Northern Adirondack Code
Enforcement
Officials Association

Certificate of Attendance

‘This Certifies That
First Preventer
xRRY D. BUXI'ON

“NY Tralnmg ID: NYOOO4274
Has successfully completed 24 hours of in-service tralnmg at the

27th Annual Northern Adlrondack

First Preventer Instltute
CERTIF IED THIS DATE: March 3, 2022

Code Enforcement and Administration: 14 Hours ;
Unlform Fire Prevention and Building Code: 7- Hours
Energy Conservatlon Construction Code 3 Hours

James E. Morganson
President




Lake Placid 27" First Preventer Institute
Members & Friends :
T wish to express my gratitude to everyone how made
this years Conference a success. Circumstances have
made in person events almost impossible.

However, all of you got involved and turned this
Conference into a very positive event. Building Code
Officials are seldom seen as a positive force.

However, I must highlight and acknowledge the
positive efforts of all the Code Officials who just
finished the mandatory 24 hours of annual
certification education here in Lake Placid. Because of
your positive involvement and generosity you
contributed enough money for eight area Veterans to
be flown to Washington,D.C. on a Honor Flight.

Then as a additional positive stance this Conference on
behalf of the members donated $ 1,000 dollars to the
Ukrainian Red Cross .

Your positive service is appreciated !

With my respect and appreciation for all of your
efforts, Thank you.

James E. Morganson
Conference Host




‘BIKING

Playing in the Dirt

New mountain-bike trails

around the park
BY LISA BRAMEN

areening down dirt trails on two wheels—usu-
ally after a quad-busting, lung-searing uphill
slog—has become one of the fastest-growing
outdoor activities in the Adirondacks. Luckily,
the addition of new mountain-biking trails in the park has
been keeping pace with demand. Two recently built net-
works offer terrain for everyone from novices to hotshots.

Rock ’'n’ Roll
In October the town of Long Lake cut the ribbon to officially
open two kilometers of mountain-bike and shared-use trails
at Mount Sabattis Recreation Area, phase one of its plan to
add recreation opportunities in the middle of the business
district.

So far there are two'loop trails and a scenic side trail com-

pleted: “Let It Loose” is an easy half-mile
traverse through woods and meadow, a
good starter trail for those just learning
to ride off-road. “Black and Blue” is an
intermediate loop trail that winds up
and down S-curves for three-quarters
of a mile, with an optional side-trip
on “Waiting on a Friend,” a short spur
that ends at a pond. The trails were
constructed by Wevertown-based Wil-
derness Property Management, run by
veteran trail-builder Steve Ovitt.

Classic-rock fans may have caught on
to the theme of the trail names, which
come from songs by the Rolling Stones.
(Frontman Mick Jagger visited Long Lake
in the 1980s.)

Future phases of the project will add
expert trails and a skill-building area
with a small pump track.

IF YOU GO: From the intersection of
Routes 28N and 30 in the town of Long
Lake, follow Route 30 for about 0.3 mile,
then turn left at Pavilion Way. Parking
is available in the lot near the pavilion.
Find more information about the Mt.
Sabattis trails at www.mylonglake.com.
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Adirondack Mountain Bike Survey




Methodology (1/2)

* In 2021 ROOST partnered with organizations that build and maintain mountain bike trails throughout
the Adirondacks to gain insight into the growing hobby of mountain biking and provide these
organizations with information about the mountain bikers that travel to the Adirondacks and how they
plan their trips, as well as the types of trails these travelers prefer and their spending habits to assist
in their planning and help secure funding.

* The organizations that assisted in the creation and distribution of the survey were Bark Eater Trails
Alliance, The Hub (Brant Lake, NY), Adirondack Foothills Trail Alliance, Wilderness Property
Management, Upper Hudson Trail Alliance, High Peaks Cyclery, Solace Cycles, Otis Mountain,
Cadence Lodge, Cloud-Splitter Outfitters, Chasm Riders, Town of Tupper Lake, Petals and Pedals,
Town of Long Lake, and Dewey Mountain.

* The survey collected 3,649 total completed responses, of which 1,003 were mountain bikers living
outside of the Adirondacks.

* Responses were used to determine whether or not the respondents were mountain bikers, if they’ve
mountain biked in the Adirondacks, and whether they’re travelers or residents of the Adirondacks to
create the segments shown in the charts within this presentation.

H ot REGIONAL OFFICE of
Mountain Biking Survey ] 8 SUSTAINADLE TOURISM

January 2022

adirondacks, usa



Methodology (2/2)

* Respondents were invited by email (through ROOST’s
Adirondacks, USA) list as well as through invitations
from the aforementioned organizations that ROOST
partnered with to conduct the survey, posters
displayed throughout the region, organic social media
posts, and a paid social media ad targeting mountain
bikers in the northeast. The survey began June 4,
2021 and was closed at the end of the mountain bike
season on October 21, 2021. Respondents were
incentivized to take the survey with the chance to win
a GoPro camera bundle.

(]
Mountain Biking Survey 8 REGIONAL OFFICE
SUSTAINABLE TOURISM

January 2022

adirondacks, usa



Experience Level

How long have you been mountain biking?

Less than 1 year (I'm a new rider!)

1-3 years

|

4-6 years W

”v

7-9 years |

38%
10+ years (I'm basically a pro!) 39%
g | i
2 19% ,
0% 20% 40%
& Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks) _ . (hasn’t mountain biked in the Adirondacks)
(n=555) (n=448)
Mountain Biking Survey 0 o

January 2022

adirondacks, usa



Trip Planning and Research (1/2

What sources do you use to plan your mountain biking trips?

Recommendations from
friends and family

Social Media

Destination Websites (LakePlacid.com,
VisitAdirondacks.com, etc.)

Trail Forks
YouTube
e | | |
0% 35% 70%
i Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks) | (hasn’t mountain biked in the Adirondacks)
(n=555) (n=448)
: - REGIONAL OFFICE ¢
Mountain Biking Survey 8 RETONAL OFFICE

January 2022
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Trip Planning and |

What sources do you use to plan your mountain biking trips?

Bike Publications
(Pink Bike, Bike Mag, etc.)

Strava

Travel Brochures

Other Print Publications

Other (please specify) |
0% 35%
£ Mountain Biking Resident Mountain Biking Traveler
(n=217) [l (has mountain biked in the Adirondacks)
(n=555)

Vlountain Biking Survey
January 2022

\esearch (2/2)

Mountain Biking Traveler
[l (hasn’t mountain biked in the Adirondacks)

(n=448)

Qo

|
|
1
l

70%

REGIONAL OFFICE of
SUSTAINABLE TOURISM

adirondacks, usa



Mountain Biking Frequency

How often do you mountain bike?

15% |

A few times a year 19% :

Monthly

Once a week

48%
Several times a week | |

= = _ d
0% 25% 50%

i

B Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks) [ (hasn’t mountain biked in the Adirondacks)
(n=555) (n=448)
in Biki REGIONAL OFFICE of
Mountain Biking Survey 8 SUSTAINABLE TOURISM

January 2022
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Annual Trip Count

On average, how many overnight mountain bike trips do you take annually?

0. I only mountain bike
around my home

53% M

- 66% |
A
2
3
4
5
6 or more A_
0% 35% 70%
5 Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [f] (has mountain biked in the Adirondacks) 1 (hasn’'t mountain biked in the Adirondacks)
(n=555) (n=448)
in Biki \ REGIONAL OFFICE ,
_/\_O_(:u_ﬁm_—q m__A:J@ w.(:\<m< 8 mCm,_‘..a_Z»»_Fm‘_.CFE_a_/um
January 2022

adirondacks, usa



Mountain Bike Trail Preferences (1/2

What types of mountain biking do you prefer?

Purpose built single tracks
Cross-country trails

All mountain trails

Flow trails

Gravel roads

0% 80%

5, Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks) [ (hasn’t mountain biked in the Adirondacks)
(n=555) (n=448)
oo REGIONAL OFFICE 4
Viountain m_x:,_@ w:2m< 8 mcw_waz%;chcz_m_&

January 2022
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Mountain Bike Trail Preferences (2/2

What types of mountain biking do you prefer?

Freeride trail features

Downhill

Gravity fed

E-bike trails

Other (please specify) w
40% 80%
Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
[ =
(n=217) 1 (has mountain biked in the Adirondacks) [ (hasn’'t mountain biked in the Adirondacks)
(n=555) (n=448)

e REGIONAL OFFICE 4
Mountain Biking Survey 8 mcm?zziess:z,“
January 2022

adirondacks, usa



Alternative Uses of Trails (1/2)

Have you ever used a trail made for mountain biking for any of the following purposes?

Hiking/Walking 63%

49%
28% |

Dog walking 1%

Nature appreciation(birding, 2004
mushroom foraging, etc.) 24%
XC skiing/Skiing

Snowshoeing mmmﬁ

Trail running wmﬁ

Winter biking 16%

Bikepacking [§7o, | | |

Other (please specify) m%mw !

16% !
None of the above 38%

0% 10% 20% 30% 40% 50% 60% 70%

B Mountain Biker (n=1,220) M Not A Mountain Biker (n=2,429)

i iki REGIONAL OFFICE o
Mountain Biking Survey 8 SUSTAINABLE TOURISM

January 2022
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Alternative Uses of Trails (2/2)

Have you ever used a trail made for mountain biking for any of the following purposes?

Hiking/Walking =k
Dog walking | 22% Mwoﬁ |
Nature appreciation(birding, | 23% |
mushroom foraging, etc.) 23% | | |
XC skiing/Skiing
Snowshoeing ‘
Trail running
Winter biking |
Bikepacking
Other (please specify) | |
None of the above , AL W31% | |
0% 10% 20% 30% 40% 50% 60% 70%
B Resident (n=354) I Traveler (n=3,295)

i ilei REGIONAL OFFICE of
7\_OC3.~N~_3 m__A_Sm mczmv\ 8 SUSTAINABLE TOURISM
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Mountain Biking Destinations (1/2)

Of the travelers that have mountain biked in the Adirondacks in the last five years, the following are the destinations
they travel to the most often for mountain biking:

(n=555)

Lake Placid | ‘ e " T 54% |
Wilmington/Whiteface Ski Resort | S £ 4 %%

Old Forge , 40%
Saranac Lake
Queensbury 25%
Inlet 23%
North Creek/Gore Mountain | 22%

Elizabethtown

Brant Lake

Speculator

Keeseville/Ausable Chasm Trails

Great Camp Santanoni Region

Essex Chain Lakes

Other (please specify)

31%

|

1

0% 35% 70%

5 e REGIONAL OFFICE of
r_/_\_OCSHm.M%m_MSm Survey 8 SUSTAINANLE TOURISM
anuary adirondacks, usa




Mountain Biking Destinations (2/2)

The following destinations are the most frequently ridden by residents as reported by mountain biking residents of the

Adirondacks:

Wilmington/Whiteface Ski Resort
Lake Placid

Saranac Lake

Elizabethtown

Queensbury

Keeseville/Ausable Chasm Trails
North Creek/Gore Mountain
Brant Lake

Old Forge

Great Camp Santanoni Region
Speculator

Essex Chain Lakes

Inlet

Other (please specify)

0%

Mountain Biking Survey
January 2022

(n=217)
63%
62%
56%

70%

Ql REGIONAL OFFICE of
SUSTAINABLE TOURISM
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Events

Have you attended any of the following mountain bike events in the past five years?

Wilmington Mountain Bike Festival et

12%

Black Fly Challenge e

Adirondack Mountain Bike
Festival in Old Forge

| 16% | |

6%

j15% W

Churney Gurney | 6% e

Wilmington Whiteface 100K 8%
(LeadVville Qualifier) i 4%

. | 5%
Ride On! weekend T

N 6% |
Other (please specify) =,

” o,
None of the above | 25%

_ : 165%
0% 35% 70%
H Mountain Biking Resident Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks)
(n=555)

5 . REGIONAL OFFICE of
Mountain Biking Survey 8 m:m._g_zz__.mq.ccz_mn
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Trip Influences (1/2)

Which of the following factors influenced your decision to go mountain biking in the Adirondacks? (Select all that
apply)

o 82%
Proximity to my home | ”
41% |
Trail lit 4146 |
rail quality
45%
Try new trails
51% ,
. . 35% |
Variety of trails |
39% @
|
) ) 34% _
Recommendations from friends !
34%
| |
0% 45% 90%
H Mountain Biking Resident Mountain Biking Traveler
(n=217) [l (has mountain biked in the Adirondacks)
(n=555)
Mountain Biking Survey QD e

January 2022

adirondacks, usa



Trip Influences (2/2)

Which of the following factors influenced your decision to go mountain biking in the Adirondacks? (Select all that
apply)

Size/length of mountain bike trails

38% ;

Proximity to other amenities
and attractions/activities

Affordability

Information | found online

Other (please specify) M
0% 45% 90%
E Mountain Biking Resident Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks)
(n=555)
o EGIONAL OFFICE 4
Mountain Biking Survey 8 m:mﬁ_z\,wrm.sc_:mz“

January 2022
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Additional Outdoor Activities

Of the travelers that have mountain biked in the Adirondacks in the last five years, they report participating in the

following activities in addition to mountain biking:

Hiking
Canoeing/kayaking
Boating

Fishing

Road cycling
Whitewater rafting
Rock climbing
Birding

Golf

Hunting

Guided experiences
Other (please specify)
None of the above

19%
15%
13%

12%

12%

5%

_

11% | |

0% 45%

Mountain Biking Survey
January 2022

67%

(n=555)
85%

90%

Ql REGIONAL OFFICE of
SUSTAINABLE TOURISM
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Primary Travel Motivators

Of the travelers that have mountain biked in the Adirondacks in the last five years, they report the activities below as
the primary travel motivator for their most recent mountain biking trip:

Mountain biking [ G “4 i nips a Sos hes e 47
Hiking i :
Canoeing/kayaking
Fishing
Boating
Road cycling |
Golf |
Hunting
Whitewater rafting |
Birding |
Guided experiences
Rock climbing |
Other [0 | |
0% 25% 50%

i iki REGIONAL OFFICE o
hlmurialin Biking Surgey 8 SUSTAINABLE TOURISM

January 2022

adirondacks, usa



Trip Length

Of the travelers that have mountain biked in the Adirondacks in the last five years, they report their most recent trip
being the length of time below:

30% . R — o ey

15%
0%
Q X
o O ® 3 ;
Mountain Biking Survey 00 70/0 8 m%w%vﬂwrmmﬂmmk
January 2022 N adirondacks, usa



Party Size and Length of Stay

Of the travelers that have mountain biked in the Adirondacks in the last five years, the charts below show the average
party composition and length of stay of their most recent mountain biking trip:

[l Adults .| Children [l Length of Stay
Five year average party size from ROOST’s 2020 Travel Study Five year average length of stay from ROOST’s 2020 Travel
. - was 4.1 people, and the average size in 2020 was 5 people. Study was 3.8 nights, and the average length of stay in 2020 EGIONAL OF y
Mountain Biking Survey was 6.7 nights. Ab m:mﬁ.wwnwz»,:;qmﬂm_mk

January 2022

adirondacks, usa



Expenditures

Of the travelers that have mountain biked in the Adirondacks in the last five years, they report spending approximately
the following amounts per trip in each of the categories listed during their last mountain biking trip:

(n=555)

Lodging:

Meals:

Shopping/retail:

Gear purchases and rentals:
Transportation:
Entertainment:

Attractions/events:

|
|
I
{
i
|

Other:
Five year total trip expenditures from ROOST’s 2020 Travel Using the average 2.87 day length of stay seen on the
. o Study was $1,223 with an average daily expenditure of $342, previous slide with the average total trip expenditure $1,184, EGIO OFRICE of
Mountain Biking Survey and the average total trip expenditures in 2020 was $1,667 the average daily expenditure for mountain bike trips to the Ab W:Am,ms_ﬁ\w_u_..m 4.,@”._”_@_
January 2022 with an average daily expenditure of $283. Adirondacks is $412.67.

adirondacks, usa



Of the travelers that have mountain biked in the Adirondacks in the last five years, they report using the lodging
options below as the method of lodging for their most recent trip:

Camping
(RV, van, primitive, tent, glamping, etc.)

Private rental
(Airbnb, AdkByOwner, VRBO, etc.)

Second home
Family/friends
Bed and breakfast
Hotel/motel/resort

None of the above 2%

0%

Mountain Biking Survey
January 2022

13%

10%

15%
Mountain Biking Traveler
] (has mountain biked in the Adirondacks)
(n=555)

24%

23%

(n=555)

30%

Q/ REGIONAL OFFICE
SUSTAINABLE TOURISM
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DMA

DMA based on postal code provided

Burlington VT-Plattsburgh NY

Albany-Schenectady-Troy NY

0% 40% 80%
7 Mountain Biking Resident
(n=217)
Mountain Biking Survey 8 REGIONAL OFFICE o
SUSTAINABLE TOURISM
January 2022

adirondacks, usa



DMA

DMA based on postal code provided

Albany-Schenectady-Troy NY
New York NY

Syracuse NY

Utica NY

Rochester NY

Watertown NY

Buffalo NY

Burlington VT-Plattsburgh NY
Philadelphia PA

Boston MA-Manchester NH

|

0% 10% 20% 30%
Mountain Biking Traveler
I (has mountain biked in the Adirondacks)
(n=555)

Mountain Biking Survey Ql REGIONAL OFFICE of
LNDCN MONN SUSTAINABLE TOURISM
ry adirondacks, usa




DMA

DMA based on postal code provided

New York NY [ i 22%
Albany-Schenectady-Troy NY : 8%
Buffalo NY | ‘ %
Rochester NY | 6%
Philadelphia PA : 6%
Syracuse NY B 6%
Boston MA-Manchester NH ;xx
Hartford & New Haven CT | : 4%
Ontario 3%
Quebec 2%

0% 10% 20% 30%
Mountain Biking Traveler
[ (hasn’t mountain biked in the Adirondacks)
(n=448)

Mountain Biking Survey 8 REGIONAL OFFICE
SUSTAINADLE TOURISM

January 2022

adirondacks, usa



DMA based on postal code provided

New York NY
Albany-Schenectady-Troy NY
Syracuse NY

Rochester NY

Utica NY

Buffalo NY

Philadelphia PA

Watertown NY

Boston MA-Manchester NH
Hartford & New Haven CT

0%

Mountain Biking Survey
January 2022

10% 20% 30%
r Mountain Biking Traveler
(n=1003)
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Demographics

Average age by segment

45 50 55
= Mountain Biking Resident Mountain Biking Traveler Mountain Biking Traveler
(n=217) [ (has mountain biked in the Adirondacks) ! (hasn't mountain biked in the Adirondacks)
(n=555) (n=448)
in Biki REGIONAL OFFICE 4
Mountain Biking Survey 8 mcﬂaz‘é.chs:mh
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Demographics

Gender by segment

Mountain Biking Resident
(n=217)

Mountain Biking Traveler
mountain biked in the Adirondacks)
(n=555)

Mountain Biking Traveler
mountain biked in the Adirondacks)
(n=448)

0% 50%

™ Male Other

Mountain Biking Survey
January 2022

64.7%

i
59.2%

SR T |

100%

.| Female

®/s)

REGIONAL OFFICE of
SUSTAINABLE TOURISM
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* Half of the mountain biking travelers that don’t take overnight trips have only been mountain biking for
three years or less.

* Nearly half of all mountain biking traveler respondents that have mountain biked in the Adirondacks
report camping or short term rentals as the last type of lodging they used for an overnight mountain
biking trip.

* Mountain biking travelers as a whole take an average of 1.6 overnight mountain biking trips each year.

* The three most-desired types of trails across all mountain bikers are purpose built single tracks,
cross-country trails, and all mountain trails.

* Respondents across both mountain biking and non-mountain biking segments report having used
trails specifically built for mountain biking for various activities, even outside of the mountain biking
season.

* Besides word of mouth and social media, Trailforks is heavily used by residents and more
experienced travelers to plan trips, but many newcomers to the sport rely more on destination
websites for their information.

i i i REGIONAL OFFICE of
Mountain Biking Survey 8 SUSTAINABLE TOURISM

January 2022
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PO Box 210
Raquette lake, NY 13436
www.RLPF.org
Emaile ripfl 3436 lcomy
March 2022 Newsletter

A View From Raqueitte Lake”
By Gad Morehouse

“Spring work is going on with joyful enthusiasm.” — John Muir
Spring work is going on with joyful enthusiasm within the earth, and within RLPF. At least | like
to think that it is with joyful enthusiasm!

After 2 % years and hours and hours of work, our Lake Management Plan is finalized. It
is being published as | write this. We will send you a notification when you can read it in its
entirety on our website. There will also be a copy available to borrow in the Raquette Lake
Library.

The recommendations given to us by Northeast Aquatic Research to help combat
invasive species are too numerous to list here. | will say that they all focus on continued
management of Variable Leaf Mifoil (VLM), education and outreach, and consistent and
accurate monitoring of water quality. The plan relies on “Adaptive Management”, that is,
careful evaluation of our efforts and outcomes, and the ability to adapt and change strategies
when appropriate. This plan is meant for the long term and all of the recommendations will
take years to accomplish. But it is a very, very good baseline plan.

As | wrote about in our last newsletter, we will have the support of Blake Neumann, an
Adirondack Council Clean water advocate, to help us in whatever way he can, to accomplish our
goals. He already has been tremendously helpful in identifying research that is presently on-
going in the Adirondacks. He has interviewed and compiled the attitudes and long-term visions
of our stakeholders. He consistently communicates with me and the board on prioritizing and
developing plans forward. These are just a few ways of the many that he has been of
tremendous help in a very short period of time.

The RLPF Board has developed a research sub-committee that will be creating a study
outline for understanding the variability of both the VLM and Bladderwort populations in the
lake, as well as meeting with our established partners for guidance on other long term research



projects that will be important for the future health of the lake. Later in this newsletter, you'll
learn more about the Adirondack Watershed Institute water level sensor that Jim Dillon
allowed us to install in December in the village. We hope to establish access to graduate
students, professors, limnologists, and a host of other Adirondack water specialists through the
groundwork that has already been laid. We will be increasing the number of monthly water
samples taken and analyzed through the Hamilton County Soil and Water Conservation District.

One of the outreach programs we will run this year will target children of all ages. We
will collect buckets of both VLM and bladderwort and on different days in July will hold mini
invasive plant identification “workshops” (15 minutes), at the boat launch. If your child or
grandchild attends, they will receive a coupon for a free ice cream at the village general store.
Oh, and by the way, children of all ages like ice cream, so if you attend with or without a child,
you can get an ice cream coupon as well!

We also hope to hold one or two mini boat inspection workshops. There are many
times, that due to park wide staffing issues, we do not have boat steward coverage. Our goal in
holding a Boat Inspection workshop, is that if we can find out ahead of time when we are not
going to have coverage, we can advertise that to our volunteers and get at least some
coverage. Allit takes is one infected boat to start contaminating the lake.

I was heartened by the number of little notes we received with dues payments this
winter. Some were a simple thank you to the board for all of our work. Others expressed
genuine interest in helping by volunteering in some way. We have decided to create another
sub-committee, one that will identify all the various ways that volunteers can be utilized
beyond surveying or water sampling. Once they have come up with a list, they will be tasked
with communicating it to our membership.

We will be working on becoming a “Loon Friendly Certified Lake”. There are many
threats that loons face, one of the major threats being human interference and disturbance to
loon nests and families. Becoming a loon friendly lake will help us raise awareness and protect
our iconic loons that we all look forward to hearing for the first time of the season. John
Merriman, for all of these years, has been the one to coordinate the loon survey and represent
RLPF to the New York State Adirondack Loon Conservation and Research program. | thank him
for being such a dedicated loony! If you have an interest in helping Raquette Lake to gain this
certification, please see John’s article in this newsletter.

The Town of Long Lake is once again supporting RLPF with funding for our on-going VLM
harvesting efforts through the diving company Aqualogic. We will harvest the village to Browns
Tract area for a week early in the season, and then survey and harvest again for a few days in
the early fall. If you see the diving flag, please use extreme caution when approaching
anywhere near with motor boats.

Finally, as I'm writing this, in light of all the tragedy that is going on in the world, | can’t
help but feel so thankful for the privilege of not just owning a home, but owning a home on
Raquette Lake.

“Be mindful. Be grateful. Be positive. Be true. Be kind.”
- RoyT. Bennett
All the best,
Gail



A View FromAbove the Wailzy™”
By Pak Deyle

In our last newsletter | said | would talk about the
Asian Longhorned Beetle (ALB). ALB has a glossy black body
with white spots on the top of the wings. Adults are %” to
1” long. Antennae are roughly 2 times the body length with
distinctive black and white bands. The legs and antennae
have a blueish tinge. Adults are present from July to
October.

They attack hardwood trees including maple,
horsechestnut, ash and more, and can survive most regions
of the country where host trees exist. Larvae feed directly
on the critical bark layers. Repeat attacks lead to die-back
of the tree crown and eventually death.

Management includes quarantines in infested areas,
cutting, chipping, burning, and ongoing research on insecticides. Prevention includes shipping
restrictions and extensive surveys for early detection. Education about using local firewood is
also key. Symptoms include round exit holes 3/8” to3/4” in diameter, sawdust accumulation,
sap oozing from the exit holes, and dead and dying tree limbs with yellowing leaves.

We have a native SAWYER Beetle which looks just about like the ALB with a couple
exceptions. Our Sawyer Beetle has 1 white dot dead center on its thorax (space between the
neck and the wings) thus the saying “if it’s got a white spot it’s not” an ALB. The antennae on
the Sawyer generally face the rear the ALB antennae generally face forward,

The DEC’s documentary film about invasive species “Uninvited: The Spread of Invasive
Species”, highlights villains that look a bit different than traditional horror movie classics. The
villains are invasive species-non-native plants, animals, and diseases that can cause harm to the
environment. Uninvited is now available free for viewing on the DEC’s You Tube page at
https://on.ny.gov/Uninvited.




A critical component of Raquette Lake’s ecosystem is phytoplankton. These are the free
floating algae suspended in Raquette’s water column. The lack of nutrients in Raquette Lake
limits the amount of phytoplankton in Raquette Lake, however, species diversity is high, which
indicates a healthy community.

For most of my career | was fortunate to
have the opportunity to routinely observe the
algae found in two of New York’s Finger Lakes.
| was always in awe by the beauty of these
microscopic plants and decided to purchase a
microscope to use during my retirement. The
images below represent just a few of the algae
I've found in Raquette. The images certainly
don’t meet professional standards, but they are
good enough to give the reader a glimpse of the
hidden gems found in Raquette Lake.

Fig

1: Staurastrum (my personal favorite)

Fig 2: Asterionella — chloroplast in glass

Fig 3: Ceratium sp -moves using 2 flagella

Fig 45 Dinobryon sp. - colonial algae,
cell rests in glass vase that sits in
adjacent cells, 2 flagella

Fig 4: Cryptomonas sp.- 2 flagella, one
faintly visible at top of cell

-




Raquette Lake’s Sersor Platformy
By Lenny Schanity

Last December the Adirondack Watershed Institute installed a sensor platform on
Raquette Lake that provides real-time data on rainfall, lake level, water temperature, air
temperature, and barometric pressure. The data are routinely uploaded to AWI’s server via cell
phone and summary charts of the data are available on the web. The unit is battery and solar
powered and located near where the W. W. Durant docks. The cost to RLPF for the installation
was $5,000, plus there is an annual maintenance cost of $500 (includes cell phone charges).

Unfortunately, this past winter our sensor platform stopped working when
temperatures dropped to -30 F. Ultimately, AWI determined that the best solution to the
problem was to upgrade the equipment. The manufacturer of the platform agreed to upgrade
at no cost, however, because of supply chain issues (no surprise), the new platform is now
scheduled for installation sometime in late April or early May.

RLPF believes that this is an important investment in Raquette Lake’s future. Data from
the platform’s temperature, rainfall and level sensors will help researchers at AWI and other
institutions better understand the impacts of looming threats like climate change. The
importance of a historical record to understand changes in water quality cannot be over stated
and, hopefully, this platform will be operational for generations to come.

The platform will also help researchers to better understand why the density of
Raquette Lake’s Variable Leaf Milfoil population fluctuates from year to year. Lake levels
directly influence where VLM beds can flourish, and we hope to begin to explore the
relationship between these two variables starting this summer. To possibly enhance this work,
the Board also plans to explore the value of creating a bathymetric map (1ft contours) of the
lake. A detailed bathymetric map would allow researchers to accurately track the areas of the
lake where aquatic plants grow.

RLPF and AWI have also discussed the possibility of using the lake level data to calculate
the flow (million gallons) at Raquette Lake’s outlet. This would require AWI to field measure
outlet flow for different lake levels (low to high lake levels). From these data, a stage vs
discharge curve is developed, which can then be used to calculate the outlet flow. Outlet flow
data can be used to calculate watershed yields and loading rates for different water quality
parameters.

Finally, benefits are not just limited to research. Anyone will soon be able to logon to
the platform’s website: www.dashboard.hobolink.com and see the current Raquette Lake air
& water temperatures, or how much rain we had in the last hour, day or month. The nerds in
the Raquette community can calculate the gallon equivalent of an inch in lake level change
(~147 MG/in of level change). Be sure to check out this new tool that your membership to RLPF
helps support.




Raqueitite Lake Ice forvest
By Blake Newmarns
Addrondack Council Clean Waiter

Adyvocate Blog Post

R r— : Saturday, February 19, saw Raquette Lake’s annual ice harvest,
a tradition which originated over a century ago in the region. During the event, community members
used traditional ice harvesting equipment and machinery to cut and transport ice blocks harvested from
the bay where the Brown’s Tract Inlet empties into Raquette Lake. The ice blocks are stored on-site for
refrigeration and cooling of the Raquette Lake Supply Company throughout the summer. The event
made for a long, but informative and fun, day.

A History of the Harvest

The historic Raquette Lake Railway operated from 1900 to 1933 as a passenger and freight line,
according to Harold Hochschild. The line never turned a profit, but during the period from 1906 to 1922,
it was used to transport ice from Raquette Lake to the N.Y. Central Railroad, at which point the ice made
its way further downstate. Raquette Lake’s ice was then transported all over the world during this
period, perhaps as far as Singapore, based on a conversation with one event volunteer. The old
Raquette Lake rail station is now little more than its original foundation following a 1972 fire, but can be
spotted by a sign designating the area as a NYS historic site, erected by the William C. Pomeroy
Foundation in 2021.

Nowadays, the ice harvest is a bit less industrial in nature, though you wouldn’t guess by
watching (or speaking with) the volunteers at the event. Many of the community members have
attended the harvest regularly for decades and are familiar with the many tasks needed to complete the
harvest, not to mention the more nuanced elements of some of these jobs. For instance, | was advised
that | ought not stand too close to the channel that was carved in the ice by which the blocks were
moved from the bay towards the shore and loaded onto the conveyor - the open water and sloshing of
the blocks causes the ice along the sides to gradually erode and a misstep could send you into the frigid
water!

Tools of the Trade

The process of preparing the ice
entailed some of the following activities: first,
a snow blower was used to clear snow from
the ice surface and uncover the first solid layer
(others would later use shovels and other
instruments to brush slush and loose snow off
the blocks before loading them onto the
conveyor). The surface of the ice was marked
to provide guides to those that were doing the
cutting of the ice. An “ice saw,” which looked
like an oversized gas-powered circle saw, was
then used to cut ice in long strips, leaving the

TR = R
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bottom three inches of the ice above the lake surface intact. Others then came with one-handled pull
saws and chainsaws to finish the job. The strips were cut into roughly 18 inch by 18 inch blocks — this
year, the ice thickness was around 16 inches, making the final dimension of the blocks.

Volunteers then used long handled “pike poles” (instruments used for log-rolling in

addition to ice harvesting) near the open water area of the bay to catch the blocks and route them to
the channel. Volunteers on either side of the channel then used shorter pike poles to move the blocks
down the long channel to the conveyor belt. | worked with a few others to help load the blocks onto the
belt, calling out any irregularities in the blocks that could potentially de-rail the conveyor. The blocks
were moved onto flatbed trucks in quick succession, which were then taken around to the icehouse,
where they would be stacked from the floor to the ceiling using sawdust as insulation. The process was
an all-day affair (some years apparently extending well into the night), broken up by a delicious lunch of
home-style chicken and biscuits served to volunteers in the Raquette Lake Supply Company store.

Lessons in Community-Building

While being a uniquely significant element of the cultural heritage of the region and informing a
palpable “sense of place” for participants, the event also embodies a spirit of inclusivity and inter-
connectedness that was deeply heartening to watch. Many volunteers were year-round residents of
Raquette Lake, but many were seasonal residents who rely on the Raquette Lake Supply Company for
groceries and other staples during the summer. Others were weekend or day visitors, stopping through
to enjoy the winter carnival. Everyone was welcomed heartily into the mix with a pike pole or ice basket,
to remove from the channel the inevitable chunks that sheared off from blocks during their transport.
Having never participated in anything similar, | was struck by how seamlessly | was accepted into the
group, and how patient the long-time participants were with me as | navigated learning the foreign tools
and processes!

The commitment of the volunteers to roll up their sleeves and dedicate significant time for this
event that will serve the wider community through the summer was admirable; though, more inspiring
was how unremarkable and commonplace this type of cooperation and teamwork for the benefit of the
community seemed to be for the community members.

As the Adirondack Council continues its work with the Raquette Lake Preservation Foundation in
planning for the implementation of the recently completed Lake Management Plan, lessons from this
type of community-building exercise will be valuable in informing how we have conversations about
topics like aquatic invasive species management and other water quality pressures. Eventually, this
groundwork will be essential for moving toward a watershed management vision that is inclusive of a
more engaged and invested community user base that is designed to benefit and sustain the Raquette
Lake Watershed long into the future.

Cell Phone 518 810 5887 bneumann@adirondackcouncil.org



Compiling List of Condtractors and
Service Providers
By KevinwNorres

Below is a copy of the article | wrote in November. No one responded. Now that it is
spring and the days are getting warmer my phone starts ringing, and | know this topic may be
more relevant to you. If | hear from enough of you I'll make this list of Service Providers. If not
we'll nix the idea.

Does your home need a little help? We all know how hard it is to find help or get
skilled workers.

We would like to put together a list of contractors, handymen/women, or helpers that
you have used, and would like to recommend to others. Think plumbing, electrical, painting,
roofing, yard work, etc. We’ll contact them to be sure they want to be on the list. Please send
your suggestions, with contact information to Kevin Norris at
knri57@frontiernet.net. Thanks.

Organiging Our Volunteers
By Dick Geniry

We have about 150 members of RLPF and we are continuing to grow. A number of
members have asked “how can | help?” Our members have volunteered with water sampling,
surveying and at times harvesting invasive plants, redesigning our web site, designing a
brochure for RLPF, helping with cleanup efforts, and helping ready the boat steward shed. Our
Lake Management Plan for Invasive Species will provide further opportunities for our members
to participate in even more activities to support our RLPF.

We are forming a sub-committee within the RLPF Board to identify those areas and
opportunities where volunteers can be of service to the RLPF. We want to incorporate a
method to make it easy for members to see the areas where volunteers are needed and to sign
up for the areas they have an interest in supporting

I will be chairman of this committee and we will be filling the positions of the rest of the
committee members shortly. Our goal is to have the volunteer opportunities identified and a
method to sign up to volunteer by Memorial Day. Stay tuned for further information.



Treasurery Report

RLPF Budget YTD Income and Expenditures

By Bob-Rosborough

RFLF Budget 2022 YTD Income & Expenditurss gl YTO 2022 2022
Actual Actual Budger
income Dues and other 85,437 §1,350 83500
Donations 523551 © SO §15,000
Dividends & interest 4 XK S50
Grant Paymesnt &8 155
ALS Fund
Donations S10,500.00 sS4 SE00G
TOLL Funds 517,000 S0 S10,000
Total Income §55,502.00 S10,505.00  S36,550
Expenses Administrative Expense S46.60 K S250
Annual Meeting £82.40 S0 S200
Awards, POY, Recognition S217.60 S0 8350
Bank Expense S0 SO S50
Community Qutreach 81,335 S0 81,500
Education and Research SO §10,000
Grant Support S6,B45 53,395 S5.00C
Insurance G180 S0 5185
Lake Testing $675 $63  $1,250
Marketing £1,561.12 S0 S1,000
Mewsletter 5282 06 50 5300
PO Box 584 50 585
Travei/Fees S0 50 S200
Tax Preparation 51,225 SO SA00
Website Hosting 53287 o 50
Equipment investment §5,000.00 S0 §750
ALS Fund
Hand Harvesting Aqua 522,750 §5,000 516,500
Kayak 50.00 50 50
Raffie Tickets 50.00 SG ]
Frontier, Steward Wi-F $0.00 50 50
Shed Maintenance C SO 5250
Total Expenses 540G, 106.65 $8.458  538,17C



2021 Raquette Lake Egqg Take

Sunvwnary
By Neal McCarthy

Chateaugay State Fish Hatchery staff collects Lake Trout (Salvelinus namaycush) eggs every
October from Raquette Lake. Trap nets are used to capture Lake Trout, eggs and milt are then
collected from the fish, and the fish are released back into the lake unharmed. The eggs are
transported to Chateaugay Fish Hatchery daily by hatchery staff, where they are placed into
Heath style incubators for hatching. The crew for this year’s egg take consisted of staff from
three New York State Fish Hatcheries: Chateaugay, Adirondack and Oneida. Crews arrived to
North Point to set nets on October 15, The egg take was completed October 17t and half of
the trap nets were then pulled. The remaining nets were pulled on October 18 after collecting
fish for the Rome Lab. During the two day egg take a total of 359 Lake Trout were netted,
allowing staff to collect 82,000 green eggs from 112 ripe females in 12 net nights of fishing (net
nights is the sum of the total number of nets fished each night of the egg collection, meaning 6
nets were set and fished for 2 days each).

This year’s catch per unit effort was only two fish higher than the ten year average of
27.7 which was surprising considering the less than ideal starting water temperature of 62
degrees Fahrenheit. Staff collected 82,000 green eggs which exceeded our target goal of
75,000. A total of 112 ripe female Lake Trout were captured, averaging 736 eggs each. This was
the lowest average eggs per ripe fish in over ten years. The egg quality and fertilization rates
were also the worst they have been in over ten years, yielding an eyed-up rate of 55.7% eyed

eggs, well below the ten year average of 75.1%.

The egg take started on Raquette Lake on the 15 of October and the target number of
eggs was exceeded within 2 days of tending nets. The 2020 as well as the 2021 egg takes were
the shortest two egg takes in the last ten years, due in part to a halved egg quota implemented
with a new stocking policy in 2020. Looking back at the historical data the shortest egg takes
with the best eye-up rates have been egg takes that have started later with cooler water
temperatures. 2021’s starting water temperature was 62°F, with a catch-per-unit-effort of
29.9% per net night and an eye up of 55.7%. Even though the egg quota was met quickly, the
higher water temperatures may have impacted the quality of the eggs or milt. There is
indication that a higher starting temperature may impact lake trout behavior as well, as only
two fish were recaptured between the 16" and the 17t. This is potentially from the captured
and clipped fish swimming away from shore to deeper thermal refuge in order to recover from
the stress of handling and the higher temperatures in the shallow spawning grounds. The water
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was flat and calm setting nets on the 15%. The first day of tending nets on the 16t the weather
began to turn, becoming windy and rainy, which could be a reason the catch rates were higher
on the 17t ‘

October 17t was the best day of netting, with a total of 227 Lake trout captured and
33,499 eggs collected from 3 sites. Site 19 (see attached map) was the most successful net this
year with 34.5 catch per unit effort. This is above the ten year average for that net site. Site 14
had the lowest catch per unit effort this year at 19.5 fish per night. All of the net sites, excluding
sites 2 and 14, had a better than average catch per unit effort this year resulting in a quick and
successful egg take. Sites 2 and 14 also had below average catch per unit effort in 2020.

TOPQ! map printed on 03/08/10 from "Raquette Lake 2009a.tpo" and "rl2009.tpg"
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In summary, despite the poor overall eye-up and low eggs per ripe fish, this year’s egg
take ran smoothly and quickly. Chateaugay Hatchery staff is hoping the 2022 egg take coincides
with colder water temperatures, which will hopefully yield a better eye-up.
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Sunney Positions Avadadle in
Raquette Lake

Apply Soon

Adirondack Council Position

POSITION: Clarence Petty Internship - Clean Water Intern

LOCATION: Raquette Lake, NY

TERM: Summer; June ta August

HOURS: 35 hours/week

COMPENSATION: Interns will receive $1,000/biweekly pay period

HOUSING: Hausing is not provided but we can provide assistance with the search
DEADLINE: March 31, 2022

The Adirondack Council is seeking a paid full-time (35 hours/week) clean water intern
to work in the Adirondack Council's new Raquette Lake location for a three-month
duration from June-August 2022.

The goals for the Adirondack Council Clarence Petty Clean Water Intern include
helping advance the Council's mission, vision, values, and conservation priorities while
serving the state's largest environmental advocacy organization dedicated to the
protection of the Adirondack Park.

The intern will provide support in a fully integrated staff position, performing a wide
spectrum of duties that advance the Adirondack Council's conservation program plan.
Tasks will include everything from development of outreach products and web content
to assisting with the planning and implementation of events across the watershed and
attending staff meetings as needed. The Adirondack Council sponsors interns to help
develop the next generation of conservation professionals.

Paul Smith’s Water Steward Program Position

Paul Smith’s College Adirondack Watershed Institute is seeking to hire 100+
Watercraft Inspection Stewards starting in late May for the summer of 2022. Stewards
serve on the frontline in the effort to prevent the transport of aquatic invasive species.
Watercraft Inspection Steward positions are split into three pay scales based on
specialized training and job requirements. One of these sites is at Raquette Lake.



Loow Friendly Lake Certification

Opportuniy
By, Johwm Merviman

The Adirondack Center for Loon Conservation has established a new program to certify lakes as “Loon
Friendly” and we have been invited to participate. Here are a few of the suggested certification projects

some of which we already do:

* Placing “Help Protect Loons” signage at boat launches,
e Installing and maintaining a Fishing Line Recycling Container at your lake,
e Providing ACLC brochures to lake residents and rental properties to educate visitors about loon-

safe boating and recreation,

e Collecting and recycling lead fishing tackle, and more,
e Organizing 2-3 community lake cleanups each year.
For more information on the program visit: https://www.adkloon.org/adk-loon-friendly-lake-

certification-program or contact me.

If you are interested Zoom presentations about the certification program or just learning more

about our Adirondack Loons see the above link where you can sign up to attend these sessions.

Spring Loon-Friendly Lake Presentation Series:

Introduction: March 14

Introduction: March 16

Natural History and Nesting Behavior: April 4
Natural History and Nesting Behavior: April 6
Review for Returning Participants: May 4
Threats to Loon Conservation: May 9
Threats to Loon Conservation: May 11
Migration and Wintering Areas: June 6

Migration and Wintering Areas: June 8
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Summer Loon-Friendly Lake Presentation
Series:

Introduction: June 21

Introduction: June 23

Review for Returning Participants: June 28
Natural History and Nesting Behavior: July 12
Natural History and Nesting Behavior: July 14
Threats to Loon Conservation: August 9
Threats to Loon Conservation: August 11
Migration and Wintering Areas: September 6

Migration and Wintering Areas: September 8
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Water Testing in Mavch

Kevinw Norves, Blake Newmanry
Lennie Croote and, Jamie Parsiow

Lennie Croote, Jamie Parslow, Kevin Norris and Blake Neumann recently ventured out to
our deep water testing site to gather water samples. Lennie and Jamie work for Hamilton
County Soil and Water Conservation. RLPF is now using HCSW for our testing.

Communily Pride Day
Moy 4

Community Pride Day is Wednesday, May 4. It's a time to clean up the streets and roads
after their community’s long winter nap. It’s this time of the year when the snow melt reveals
debris in the most unusual places. Volunteers, local school teachers and students, and Town
employees join and branch out throughout their community’s main scenic byways to pick up
trash to make room for the spring plants and wildflowers in preparation for the summer
season. Meet at the Tap Room at 9 am.

Participants get a nifty tee shirt!

14



Membership Information

Welcome. The RLPF is happy to have had a number of new members joining us. By
becoming a member you’ve helped us to ensure that we are able to do as much as possible to
preserve and protect Raquette Lake. If you have any questions or would like to volunteer for
any of our projects please email us at ripf13436 @gmail.com. Please consider making a gift of a
membership to RLPF for friends and family who love Raquette Lake. The application is on our
website: www.rlpf.org. If you are reading our newsletter and are not yet a member we hope
you will consider joining us.

As always we thank you for your support and your membership. We also want to
deeply thank all those people who have so generously given donations to the RLPF. Your
donations are put to use helping to keep our organization up and running and being involved in
issues relating to protecting and preserving the Raquette Lake.

The purpose of the RLPF is to promote the cooperation and friendship among the inhabitants of
the area and to unite its members in the material understanding of Raquette Lake, New York,
so that the entire membership will go forward carrying out the preservation and conservation
of Raquette Lake and its watershed through education, advocacy and broad based community

involvement. Please join us! Thank you!

RLPF Officers
President - Gail Morehouse 2024 gmorehouse@frontier.com
Vice President - Pat Deyle 2024 cpatdparts@msn.com
Secretary - Marion Goethals 2024 mariongoethals@gmail.com
Treasurer - Bob Roshorough 2024 rrosboro@gmail.com

Board Members

Lynne Ballou-Gentry 2022 bal.gen1277@gmail.com Dick Gentry 2024 dickgentry47 @gmail.com
Ken Hawks 2022 kbh13308@gmail.com John Merriman 2023  jm345@yahoo.com
Kevin Norris 2024 knri57@frontiernet.net Len Schantz 2023 Ischantz7412@gmail.com
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INTERMUNICIPAL AGREEMENT
FOR MAINTAING SCHOOL TRANSPORTATION VEHICLES

THIS AGREEMENT, made this day of June 2022 by and between:

The Town of Long Lake, a municipal corporation with principal address at 1130 Deerland Road, P.O.
Box 307,Long Lake NY 12847, in the Town of Long Lake, Hamilton County, New York (hereinafter
referred to as "the Town"),

and

The Long Lake Central School District, a municipal corporation with principal address at 20 School
Lane P.O. Box 217 Long Lake, NY 12847, in the Town of Long Lake, Hamilton County, New York
(hereinafter referred to as "the School").

RECITALS:

A The Town owns facilities capable of maintaining school transportation vehicles at its site within
the Town on Stone Lane in the Town of Long Lake, New York.

B The School needs maintenance of its school transportation vehicles and requires a nearby site and
source of labor for the proper maintenance of its transportation vehicles.

C The Town has staffing and scheduling capacity available for the contract period to provide
maintenance services required by the School.

D The Town and the School agree to the terms and conditions to provide such vehicle maintenance
services and are desirous of memorializing in writing the understandings, expectations, and
representations as to their agreement.

E The governing boards of the Town and the School have, by resolution authorized execution of
this Agreement.

TERMS:

The Town and the School hereby agree to the following terms and conditions:

1. For the 2022-23 school year, the school anticipates having 2 full-sized buses, 2 small-buses and 2
school vans for its student transportation program.

2, The Town shall provide maintenance and minor repairs and 30 day inspections with respect to
these vehicles in order to meet the regulatory standards of the State Department of Transportation and to
enable the School to carry out its public transportation program.

3. In consideration of the Town providing the services described in paragraph 2 of this Agreement,
the School shall pay the Town on the following basis:
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a) Shop labor will be billed to the School at the rate of $41.45 per hour for mechanic and at the
rate of $31.61 per hour for a helper for maintenance, minor repairs and 30 day inspections.

b) Parts and tires will be billed to the School on their own accounts.

¢) For the 2022-23 school year, the school shall pay the Town the amount of six Hundred Dollars
(3600) per vehicle, which is reflective of a prorated allocation of personnel and facility costs
associated with the services to be provided by the Town under this Agreement.

d) Service work requested by the school on vehicles at locations other than the Town’s Highway
Department building on Stone Lane shall require the school to pay the Town additional travel
costs based on the established travel rates where the Town can accommodate such travel.

4. Billing shall be quarterly, and the School shall make payment within thirty (30) days of invoicing.
Payments called for in paragraph 3(c) of this Agreement shall be made in equal payments on December 1,
2022 and June 1, 2023.

5. The School shall be responsible for transporting the vehicles to be serviced and inspected to and
from the Town’s Highway Facility, except under circumstances where a service call is required under
paragraph 3(d) of this Agreement. In the event a service call is required, the School shall be responsible
for transportation of any students who may be affected thereby.

6. The School shall be allowed to temporarily store vehicles at the Town’s Highway Department
Facility during service or inspections times.

7. Maintenance records for those vehicles serviced and inspected under this Agreement shall be
maintained at the Town’s Highway Department Facility and be available to the school for inspection
review, or copying.

8. The Town outsources all of its mechanical and body work and may do so with respect to the
School’s vehicles upon prior notice and approval of the School’s Business Manager. Transportation of
the vehicles to and from the outsource location shall be the responsibility of the School.

9. In the event that the School and the Town determine that software and hardware for the tracking
of maintenance services would be beneficial, the School agrees to participate in the net costs associated
with securing and implementing such software and hardware on a pro-rated basis.

10. The School agrees to name the Town as an additionally insured on its fleet liability policy and
shall maintain such with the Town as an additionally insured as long as this Agreement is in effect. A
copy of the certificate showing the Town as an additional insured shall be provided to the Town prior to
service being initiated.
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11. The initial period of this Agreement is for School year 2022-2023 and may be extended for
future years upon written and Board approved acceptance of both parties as to the terms and including but
not limited to any changes to the charges noted herein.

12. Both parties agree to complete any necessary State contracts and forward them to the State
Education Department in a timely fashion. This Agreement may be terminated by either party with thirty
(30) days written notice, or at any time by a mutual written Agreement between the parties.

13. The School shall defend, indemnify and save harmless the Town, its officials, employees and
agents, from and against all claims, damages, losses and expenses arising out of or in consequence of any
negligent or intentional act or omission of the School, its officials, employees, volunteers or agents to the
extent of its or their responsibility for such claims, damages, losses, and expenses. The Town shall
defend, indemnify, and save harmless the School, its officials, employees, and agents, from and against
all claims, damages. losses and expenses arising out of or in consequence of any negligent or intentional
act or omission of the Town, its officials, employees, volunteers, or agents to the extent of its or their
responsibility for such claims, damages, losses, and expenses.

The signatures below represent the Town’s and the School’s acceptance of the terms and conditions
of this Agreement and are executed based upon proper authorizations of the Town Board of the
Town of Long Lake and the Board of Education of the Long Lake Central School District.

Executed this day of June, 2022.

Clay Arsenault Noelle Short

Town Supervisor Superintendent/ Administrator
Town of Long Lake Long Lake Central School District

Approved as to form

Town Attorney
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Pricing Request Bid
For Mt. Sabattis

Single Track Mountain Bike Trails

2 Kilometers
Bid opening March 15, 2022
1:00 pm

One bid was received on February 02, 2022 by mail from Wilderness
Property Management Inc./ WPM Trails.

Supervisor Clay Arsenault opened the bid at 1:00 pm on March 15, 2022
in the Long Lake Town Supervisor’s Office.

Town Clerk Dixie Lee LeBlanc, Deputy Town Clerk Amber Wamback,
and Cynthia Thompson were present at the opening of the bid.

Wilderness Property Management Inc./ WPM Trails proposed bid is as
followed:

$7.60 per foot
$24,928 per Kilometer
$49,856 for 2 Kilometers



